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Abstract
German society is ageing and thus is its workforce. The purpose of this paper is to, first, explore
HR and general managers’ perspectives on an ageing workforce, how these are connected to
business, legal or ethical contexts and, second, contribute to the literature where relatively little
empirical research has been done in this field of study. The design of the research was mainly
exploratory. Thus, in-depth semi-structured interviews were conducted with nine human
resource and general managers in eight public and private sector organisations. Interviews
explored managers’ perspectives on ‘older’ employees in general and policies and practices on
recruitment and retention in particular. Three key findings emerged from the research. First, the
perspectives on ‘older’ employees were shaped to a significant degree by the managers’ own
age. Secondly, an ageing workforce was present on the management agenda only to a limited
extent. Thirdly, the employers expressed critical opinions with regards to the legislative
background. Although, the small-scale sample can be seen as a limitation, the research is of
value for both research and participating organisations. The originality lies in the use of human
resource and general managers as informants in this relatively under-researched area of
diversity management.
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